aaHG Group Conscience

Minutes

Date: January 12, 2026
Time: 6:05 PM EST.
Chair: Ash Megan

Opening Prayer
Saint Francis Prayer, led by Bob M.

Tradition of the Month Reading

Tradition 1: “Our common welfare should come first; personal recovery depends upon A.A unity”
- p. 129, Twelve Steps and Twelve Traditions. Read by Jersey Jeff.

Steering Committee Members Present

Ash Megan, Deron, Jo Unicorn, Nicole, Celina, Brent, Bob C., Liz P., Marissa, Harold, Melody,

Albert, Angela, Big Bob, Monica, Ryan M. and Duane.

Other aaHomegroup members were in attendance in support of our Group Conscience.

Elections

Ash starts by making an opening statement, suggesting time limits on each member's
participation in discussion and for nominees to qualify themselves after accepting a nomination.
Ash also goes over the election process before handing the floor to the Secretary to facilitate

the election.



Co-Chair

Eddie V. was nominated, 2nd by Kayla, accepted nomination.
Joe W. was nominated, 2nd by Danielle, accepted nomination.
Big Bob was nominated 2nd by Bob M, accepted nomination.
Jo shares that discussion will end after the last hand raised.

The group voted on the Co-Chair position.

e Eddie V., 45 votes.
e Joe W, 4 votes.
e Big Bob, 6 votes.

Eddie V. to be the Co-Chair from February 1st, 2026.

Secretary:

Jo hands the proceedings back over to Ash for the Secretary position.
Jo Unicorn was nominated 2nd by Melody, accepted nomination.
There were no other nominations.,

Jo Unicorn already holds this position and will start her second year on February 1st 2026.

Assistant Treasurer:
Ash hands proceedings back to Jo Unicorn.

Joseph K. was nominated, 2nd by Jo, not present to accept.
Jersey Jeff was nominated, 2nd by Kaya, declined nomination.
Dave M. was nominated, 2nd by Christine, declined nomination.
Monica was nominated, 2nd by Angela, declined nomination.
Manny was nominated, 2nd by Danielle, declined nomination.
Jess was nominated, 2nd by Big Bob, accepted nomination.

It was clarified that the Assistant Treasurer doesn’t have to have served on the Steering
Committee for any amount of time.

Jess to be Assistant Treasurer from February 1st, 2026.



IT Chair:

Liz P. was nominated, 2nd by Paul, accepted nomination.
Joe W. was nominated, 2nd by Kayla, declined nomination.

There were no other nominations.

Liz P. to be IT Chair from February 1st, 2026.

IT Co-Chair:

Carla was nominated, 2nd by Duane, accepted nomination.
Joe W. was nominated, 2nd by Diane, accepted nomination.

Jo shares that discussion will end after the last hand raised.
The group voted on the IT Co Chair position.

e Carla, 24 votes.
e Joe W.,, 26 votes.

Joe W. to be IT Co-Chair from February 1st, 2026.

Safety Co-Chair, Female/Non Binary

Kristy was nominated, 2nd by Angela, accepted nomination.

Marissa was nominated, 2nd by Jo Unicorn, declined nomination.

Jill was nominated, 2nd by Deron, declined nomination.
Carla was nominated, 2nd by Pamela, accepted nomination.
Angela was nominated, 2nd by Danielle, declined nomination.

There was some discussion on whether the candidates have been trained in all lanes which is a
mandatory requirement for this position, also as to whether the training log is accurate as some

members are not on it due to serving prior to its creation.

Ato motions to accept the candidates for this position on the basis that should they need they
will complete training prior to February 1st 2026, 2nd by Bob C.

Yes 33, No 9, Abstain 7.



Motion passes.



Bob C. spoke on the minority as to whether this motion was necessary and a previous training
chair confirmed that training had taken place and the log was not accurate and there was some
more discussion on accuracy, previous years and members vouching for serving with the
candidates on all lanes. It was also mentioned that Kristy is part of the Safety Committee. Jo
asked Ash as Chair for insight on what should happen now and it was decided that the group
has spoken, candidates have been vouched for and to continue. Danielle called to end the
discussion.

The group voted on the Safety Co-Chair, Female/Non Binary position.

e Kiristy, 40 votes.
e Carla, 7 votes.

Kristy to be the Safety Co Chair, Female/Non Binary from February 1st 2026.

Training Co-Chair:

Charlie was nominated, 2nd by Danielle, declined nomination.
Ashley was nominated, 2nd by Kayla, declined nomination.
Katy F. self nominated, 2nd by Kayla, accepted nomination.
Candace was nominated, 2nd by Duane, declined nomination.

There were no other nominations.

Katy F. to be the Training Co-Chair from February 1st 2026.

Scheduling Chair:
Angela was nominated, 2nd by Kayla, accepted nomination.
There were no other nominations.

Angela already holds this position and will continue as Scheduling Chair from February 1st
2026.

International Service Representative:

Lizzie was nominated, 2nd by Jo Unicorn, accepted nomination.
Manny was nominated, 2nd by Angela, accepted nomination.
Monica was nominated, 2nd by Stacy D, accepted nomination.



Lizzie’s service requirement was brought to question and more discrepancies with the training
log. We took members' word for the safety position so the same method was applied. Jeff
shared that he has been co-chairing a meeting with Lizzie for about 6 months.

The group voted on the ISR position.

e Lizzie, 17 votes.
e Manny, 21 votes.
e Monica, 6 votes.

Manny to be the ISR from February 1st 2026.

Assistant International Service Representative:

Monica was nominated, 2nd by Jo Unicorn, accepted nomination.
Lizzie was nominated, 2nd by Pamela, declined nomination.

There were no other nominations.

Monica to be Assistant ISR from February 1st 2026.

General Service Representative:

Julie C. was nominated, 2nd by Jo Unicorn, declined nomination.

Lizzie was nominated, 2nd by Danielle, accepted nomination.

Marissa was nominated, 2nd by Kristy, accepted nomination.

Celina calls to end discussion after the last hand that is currently raised.

The group voted on the General Service Representative position.

e Lizzie, 28 votes.
e Marissa, 20 votes.

Lizzie to be the General Service Representative from February 1st 2026.

Alternate General Service Representative:
Andy H. was nominated, 2nd by Jo Unicorn.
There were no other nominations.

Andy H. to be the Alternate GSR from February 1st 2026.



Members at Large: Three Positions Voted On

Jersey Jeff was nominated, 2nd by Angela, accepted nomination.
Dave M. was nominated, 2nd by Angela, accepted nomination.
Mike C. was nominated, 2nd by Big Bob, accepted nomination.
Monica was nominated, 2nd by Kayla, declined nomination.

Big Bob was nominated, 2nd by Jess, accepted nomination.
Nicole C. was nominated, 2nd by Angela, accepted nomination.

Jo informs the group that Mike C. is another training dilemma where he may Co-Chair the noon
meeting on occasion, but whether he has been trained or been in active service for 6 months is
not clear.

Brent confirmed that he found Mike C. in the log and he completed Chair training in 2025.
Sue calls to vote after the last hand raised was heard.
POSITION ONE VOTED

Jersey Jeff, 14 votes.
Dave M., 26 votes.
Mike C., 1 vote.

Big Bob, 3 votes.
Nicole, 8 votes.

Dave M. to be a Member at Large from February 1st 2026.
POSITION TWO VOTED

Jersey Jeff, 23 votes.
Mike C., 1 vote.

Big Bob, 2 votes.
Nicole, 12 votes.

Jersey Jeff to be a Member at Large from February 1st 2026.
POSITION THREE VOTED

e Mike C., 1 vote.
e Big Bob, 2 votes.



e Nicole C., 31 votes.

Nicole C. already holds this position and will start her second year on February 1st 2026.

AAHG Related Announcements:

The next Group Conscious will be held at 7:30 PM EST. on 20 February 2026 in the Group
Conscience room.

Closing Prayer

Celina - Serenity Prayer.

Adjournment

Responsibility Statement - All.

I am responsible.

When anyone,
anywhere, reaches
out for help, I want

the hand of AA
always to be there.

And for that:
I am responsible.
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